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10 top tips for managing an autistic employee 
As well as their individual strengths and talents, someone on the autism spectrum (including those 

with Asperger’s syndrome), often demonstrate above-average skills in some or all of the following 

areas: High levels of concentration; reliability, conscientiousness and persistence; accuracy, close 

attention to detail and the ability to identify errors; technical ability, such as in IT; detailed factual 

knowledge; and an excellent memory.  

Working with someone on the autism spectrum (including those with Asperger syndrome), can be an 

enriching experience for managers and colleagues alike, but it may also present some challenges. 

Here we give some brief pointers on how to avoid or overcome any difficulties and will help to 

ensure enjoyable and effective working relationships. 

 Clarify expectations of the job. You may need to be much more explicit about your 

expectations for an autistic member of staff.  

 Provide training and monitoring. Clear and structured training is invaluable.  

 Make sure instructions are concise and specific. Try to give autistic staff members clear 

instructions right from the start about exactly how to carry out each task, from start to 

finish. Don’t assume the person will infer your meaning from informal instructions. Many 

autistic people find informal language difficult to interpret, and may take things you say 

literally in a way that you didn’t intend. Some autistic people find it helpful to be given 

written instructions, or to make written notes themselves. 

 Ensure the work environment is well-structured. Some autistic people need a fairly 

structured work environment.  

 Regularly review performance. For an autistic staff member, brief, frequent one-to-one 

reviews may be better than longer sessions at less frequent intervals. 

 Provide sensitive but direct feedback. Autistic people often find it difficult to pick up on 

social cues, so make sure your feedback is honest, constructive and consistent. 

 Provide reassurance in stressful situations. Autistic people can be quite meticulous, and can 

become anxious if their performance is not perfect.  

 Support your staff member to prepare for changes. Give information about changes to the 

workplace or tasks well in advance. 

 Ask about sensory distractions. Autistic employees sometimes benefit from things like 

screens around their desk, noise-cancelling headphones, or their desk being in the corner. 

 Help other staff to be more aware. If your autistic employee consents to their condition 

being disclosed, then providing colleagues with information and guidance on autism can 

benefit everyone.  

This is a summary based on a web document from the National Autistic Society (NAS). The full 

document can be found here:  

http://www.autism.org.uk/professionals/employers/information-for-employers/managing.aspx  
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