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Working with Difficult Behaviour and Conflict 

Difficult behaviour and conflicts are normal aspects of working life. 
How difficult we find someone to deal with can depend on our self-
esteem, confidence and professional courage.  
Speaking up about behaviours we find difficult often brings with it 
the possibility of conflict, reprisal and the risk of being judged 
‘difficult’ ourselves. For these reasons it can help to talk 
constructively to someone outside the situation. EAP has an 
experienced team of counsellors able to offer support and practical 
strategies to help you maintain your dignity and self-respect while 
dealing with the issues. 

Bullying 

Bullying is a serious type of difficult behaviour involving blatant 
offensive, intimidating, malicious or insulting actions or more covert 
and manipulative tactics. It can be as extreme as violence and 
threats or as subtle and secretive as ignoring someone or 
spreading spiteful rumours.  Whatever form it takes, bullying 
gradually erodes our self-worth and leaves us feeling demeaned, 
inadequate and questioning of our abilities. If you are being  bullied 
remember – you are not to blame for the bully’s behaviour. 
However it is important to take steps to remedy  the situation as  
your  employer has a legal duty of care under the Protection from 
Harassment Act 1997. Talk to someone who can help, maybe  your 
manager or another senior manager, HR, Occupational Health, 
EAP or your Union Rep. 

 

 EAP Staff Support Service 
01225 825960 / 824484 

 
EAP: take a step forward 

 
 

 

 
                        

Employee  Ass is tance Programme  



Relationships at work are vital for our success, wellbeing, 
job satisfaction, professional advancement and the 
recognition of our achievements. 
When we build positive working relationships we develop 
closer bonds with the people we spend the majority of our 
time with. As a result we feel more confident, better 
supported and are less likely to feel intimidated by others. 

Building and Maintaining Relationships at Work 

 

Although it seems basic common sense, for a lot of us making and 
keeping good relationships isn't always straightforward. It can also 
be easy to assume we already know how to do it. The fact is: 
everyone (even the most outgoing and engaging of personalities) 
can improve their skills. Positive relationships need on-going care 
and attention; commitment to this strengthens our connections with 
others and improves the support we receive and the enjoyment we 
get from work. 

Top Tips for Working Well with Others 

 

 Share more of yourself. One of the best ways to 
build relationships is to let others know who you are. 
This can come by sharing your expertise, knowledge 
and personality. Other people will either get to know 
you, like you or want to hear more from you.  

 Be supportive of other people and their work. Ask 
how you can get involved. They will appreciate your 

support and get to know you better - vital in creating 
more connected working relationships.  

 Speak positively about the people you work with. 
Get into the habit of speaking positively about the 
people you work with. Often the information that gets 
shared (positive or negative) comes back to the 
person who is being discussed. Be careful of 
workplace gossip and don't contribute to it.  

 Ask others to become involved in your projects or 
activities. Don't be afraid to ask for help. The more 
others can participate in the activities you are working 
on, the better you get to know and value each other.  

 Say ‘Thank you’. Actively appreciating others and 
their work is important. Colleagues like and need to 
know they are valued and in return will feel closer and 
more positive towards you.  

 Be polite and respectful. When we are busy it can 
be easy to forget the impact on others of what we say 
and how we say it.  The quality of our communication 
is significant in building positive relationships. 

 Contribute to the social aspect of work. Social events 
are good places to interact in an informal setting as 
people are more inclined to let down their guard and it is 
easier to get to know each other.  Remember ‘small talk’ 
has a purpose and helps maintain social harmony and 
effectiveness. 

Building positive relationships will mean that you'll enjoy your 
work more, others will enjoy being around you and you’ll be 
even better at your job!  


